
	
PhD Training and Supervision Plan, Institute of Psychology, FSW, Leiden University

The aim of the Training and Supervision Plan (TSP) is to ensure that both the supervision team and the PhD candidate have considered their objectives for the PhD trajectory. This TSP is filled out around three months into the PhD project, and thereafter used during yearly GROW meetings. It ensures both the supervisors and the PhD candidate are clear about their expectations of each other and is a guiding framework throughout the duration of the PhD trajectory, in terms of content, supervision and the candidate’s personal training and development. 

If large changes to the decisions and agreements outlined in this document are necessary, adjust the TSP in consultation with all the parties who have signed this document and submit a new version of the TSP to LUCRIS Converis (you can upload the updated document under Supervision information à Training and Supervision Plan (OBP)). The TSP is a living document that continues to provide direction to the PhD trajectory and can serve to guard and guarantee the feasibility and quality of the planned research, performed under the appropriate supervision.

Please check the following websites and documents for more information:
· FSW Graduate School website
· PhD regulations 2024
· 
· PhD Guidelines
· PhD Handbook FSW
· Guidelines for teaching by PhD candidates
· Guidelines for sick leave PhD candidates
· PhD Competence Model self-assessment tool
· Security Check for international collaborations

1: PROJECT DETAILS

a) Title of Research Project: 

b) PhD candidate 
-Name, title(s): 
-Departmental Unit (or Institute):
-Telephone: 				E-mail: 

c) Promotor 
-Name, title(s): 
-Departmental Unit (or Institute): 
-Telephone: 				E-mail: 

d) Co-promotor (1) 
-Name, title(s): 
-Departmental Unit (or Institute): 
-Telephone: 				E-mail: 

e) Co-promotor (2) 
-Name, title(s): 
-Departmental Unit (or Institute): 
-Telephone: 				E-mail: 

NB. The maximum amount of (co)promotors in a supervision team is three. If you want you can name more daily supervisors; this is allowed and can be done responding to question ‘f’ below.

f)  Daily supervisor(s) (if other than the promotor or co-promotor)
-Name, title(s): 
-External/Internal:
-Departmental Unit (or Institute): 
-Telephone: 				E-mail: 

NB. If you wish, you can add others who take a role or responsibility for supervision or embedding of the PhD candidate (for instance at an external organisation or within larger team efforts or consortia).

g) Type of project (check one of the boxes below and specify) 
NB. When asked to “please specify,” elaborate on how research time is being guaranteed (e.g., by external employer) 
 
0 Bezoldigd/paid by Leiden University 
· PhD on an NWO/NRO/Zon-MW grant C
· PhD on an EU/ERC/Marie Curie program
· Internally funded PhD (e.g., starter, incentive grant)
· PhD on another fellowship, please specify: ____________________________ 
 
0 Externe beurs/External bursary
· [bookmark: _Hlk163739935]Grant or contract PhD (e.g., CSC grant, LPDP, etc.)  
Please specify ____________________________ 
 
0 Onbezoldigd/unpaid
· External PhD
· Promoverende medewerker
· Dual PhD promovendus/Dual PhD
· Other, please specify: ___________________ 
 
NB. In the case of an External bursary and/or unpaid PhD trajectory please include a small budget plan on how the costs of the research are being funded. For international collaborations consult the security check webpage linked above.

In case of an External unpaid PhD trajectory it is advised to allot time for the PhD candidate to present his/her research at least once a year to the research unit or lab/theme group. A conscious plan to embed external PhD candidates in this and other ways enables mutual learning and exchange on both content expertise and (research) culture.

i) Is this project part of a broader externally reviewed project? 

        0          Yes, by ______________________(e.g., NWO, ERC, etc.) 

0 No, not externally reviewed 

        0	      Other, namely _______________________________


j) Describe the division of expected (practical) tasks, responsibilities and availability agreements between the promotor, the co-promotor, and the daily supervisor(s). 

NB. Explicitly describe who leads the yearly evaluation meetings, and how often the PhD meets their supervisory team.

k) Research/teaching time division (averaged over the entire PhD trajectory) ____ fte research / ___ fte teaching. 

NB. Only PhD candidates with employee status (first category above under g: Type of project), are permitted to perform teaching tasks. Agreements about teaching, and following training courses in this area, must be included in the TSP. PhD candidates without an employment contract are only permitted to give guest classes and only supervise theses. The standard number of hours in PLAN for master theses supervision is 30 hours, for bachelor theses supervision this is 21,5 and for external and Research master theses it is 20 hours. Make sure not to surpass the number of hours dedicated to education.

When assigning teaching tasks to PhD candidates, the following three conditions must be met: 
1. The PhD candidate has the desire to develop in teaching (e.g., to obtain the partial basic teaching qualification (BKO) as part of the Graduate School training); 
2. The nature of the project allows for this; and, 
3. There is a teaching need from within the section. 
Assigning teaching tasks is therefore not done automatically but always in mutual consultation with the PhD candidate, the supervisory team and the unit chair/teaching coordinator. The phase of the PhD trajectory (start-up, completion) and the other tasks the PhD candidate is expected to perform that academic year (data collection, writing, etc.) should be taken into account. A PhD candidate can perform teaching duties for a maximum of 10% of his/her appointment as a PhD candidate. In exceptional situations, it may be possible to deviate from this norm. For example, if there is a non-full-time appointment on the PhD track, and teaching is given in the remaining time and paid by the research Unit not the research grant. See the teaching guidelines of our institute for more information about allocating teaching to PhD candidates.    

l) Start and end dates (expected) 	______ to _______

NB. A PhD project, unless self-funded or externally financed, should be funded for a full-time duration of four years, or longer if the PhD candidate holds a part-time contract. Any deviation from this standard financing model should be accompanied by an explanation. 

m) Date when the go/no go decision will be taken: 

NB. Suggested to be planned around ten months after the start of the project (for external PhD candidates around 22 months after the start of the project).

2: RESEARCH PROPOSAL CONTENT

a) Abstract (max 250 words):

b) Keywords (minimum two, maximum five): 



c) Description of the proposed research the PhD candidate will participate in.
NB. Please complete the four points below in a maximum of 1500 words total. Make sure this part is written with a focus on the work and tasks of the individual PhD candidate within the project.  Avoid copying from grant proposals or other general documents, and please note that the TSP will be evaluated as a stand-alone document; while you may attach the grant proposal as a supporting document if the project is externally funded, the TSP in itself should contain all the necessary information. Make sure to clearly detail the already known aspects of the research that the PhD candidate will be involved in.


i. Research Topic and Theoretical Background
ii. Methodological Approach 
iii. Planned outline of the dissertation (envisioned sub-projects, chapters, or sub-products/outputs)
iv. Notes and References

d) Facilities within Research Group

NB. Briefly indicate where the research will take place and whether the necessary research facilities (e.g. lab space, equipment, etc.) are accessible. 

e) Research experiment costs

0 The costs of the research experiments have been discussed with the PhD and the supervision team and there is sufficient budget to cover these costs.

NB. Please keep in mind that studies that involve EEG, fMRI, etc. are costly and that these costs need to be anticipated and covered.   

f) Responsible practices statement (max 250 words). 

NB. Besides adhering to the Dutch Code of Conduct for Research Integrity, describe the good practices you intend to use during your PhD trajectory. Describe your (intended) practices that will increase and/or support the quality and credibility of the work in the dissertation, through for instance transparency, openness, translational value, or other possibilities for peers to verify and build on this work (example practices include pre-registration, Registered Reports, open data/code/software/materials, societal relevance, positionality, reproducibility checks, replications, re-using existing data, open publishing, and conflict of interest statements, especially when external parties are involved).

3: PhD TRAJECTORY


a) Project planning per year

Give an overview of: Personal development (e.g. courses on project planning, career orientation, , time managment, etc.); Teaching activities (e.g. theses supervision, partial BKO activities, teaching, etc.); Research Activities (e.g. designing, recruiting, presenting, writing study x, (inter)national conference 1, preprinting/submitting). To help decide which courses to choose the PhD Competence model self-assessment tool can be helpful in establishing on which competencies the PhD candidate wants to work on and/or improve during his/her trajectory. 

NB. The table below is just an example to give you an idea of a possible form to present your project planning. Feel free to adjust it to your own situation.
				
	Activity
	Year 1.1
	Year 1.2
	Year 2.1
	Year 2.2
	Year 3.1
	Year 3.2
	Year 4.1
	Year 4.2

	Personal development
	
	Course projectplanning
	
	
	Career orientation
	
	
	

	Teaching activities
	
	Theses supervision
	
	
	
	
	
	

	Research activities
	
	
	Conference X
	
	
	
	
	

	Study 1
	Design
	Recruitment
	Analysis 
	Writing
	Disseminating
	
	
	

	Study 2
	
	Design
	…
	…
	
	
	
	

	Study 3
	
	
	
	
	
	
	
	

	….
	
	
	
	
	
	
	
	

	Dissertation
	
	
	
	
	
	
	
	Writing


 
b) Training and Development 
NB. Please indicate the name of the course, the number of hours invested, whether it is seen as a transferable or academic skill (see explanation below) and if possible, other details such as the place where it takes place (e.g., at a Research School, internal programs, summer schools, or (inter)national conferences). Add rows to the table to list your planned courses, totalling up to at least 280 hours of time investment, creating a balance between Transferable and Academic skills that fits the PhD candidate’s training and development needs (most cases will be 140-140, as the PhD regulations specify, see below).



	Year
	Course
	Expected/estimated time investment
	Transferable or academic skills

	
	Leiden University PhD Introductory Meeting (mandatory)
	5 hours
	Transferable skills

	
	Scientific Conduct (mandatory)
	10 hours
	Academic skills

	
	Data Management training (mandatory)
	14 hours
	Transferable skills

	
	...
	
	

	
	... at graduate school x
	
	

	
	
	Total number of hours (should add up to around 280): ..
	Of which 
Transferable: ..
Academic: ..


		

NB. For all PhD candidates (including self-funded and external) who started after January 1st, 2024, three courses are mandatory: The Scientific Conduct course (10 hours), the Leiden PhD Introductory Meeting (5 hours) and the Data Management Course (14 hours). For self-funded PhD projects, budget for these three courses should be approved by the unit chair/Scientific Director before the project can start. For employee PhD candidates and scholarship PhD candidates, it is mandatory that the plan comprises at least: 140 hours of academic training activities (specialisation-related training courses, attending conferences and suchlike) and 140 hours of training activities in the area of transferable skills (such as giving presentations, academic English, time management, career orientation, entrepreneurship, teaching (a maximum of 20 hours may be included for this), obtaining the University Teaching Qualification (BKO) partial certificate), including at least one additional connect course. PhD candidates with employee status and contract PhD candidates are given the opportunity, within reason, to attend at least two academic conferences during their period of appointment.

c) If applicable, specify the disciplinary Graduate School (other than the FSW Graduate School, e.g., EPP, VNOP, IOPS, etc.) where the PhD candidate will be enrolled: 
____________________________________________________________
 
d) Budget Available (for total PhD-trajectory), please confirm budget is available for:

· Research Consumables (e.g., participation fees, travel costs, participant fees)
· Training and Development

e) Data Management Plan 	Available (number: ____________)  

NO (please explain why) _______________

f) PhD mentor
The Institute of Psychology has a mandatory PhD mentoring programme in place. PhD candidates will receive information and an invitation to participate in this programme. Please provide the name of the assigned mentor (if you have not been assigned a mentor, please contact the PhD coordinator): 


4: PhD supervision team roles and responsibilities

NB. This part should be discussed and filled out by the PhD candidate and the supervision team together.

a) What is the expertise of each member of the supervisory team in relation to the research topic? Describe division of qualities of supervisors the PhD candidate can benefit from (e.g., expertise in research area, navigating theoretical, methodological, practical implementation, etc.)

b) What is their training/experience in supervising PhD candidates?
Describe the training and/or experience present within the supervision team (e.g., how many have taken a certain course on supervision PhD-candidates, how many years of supervision are present within the team? Is experience with being a supervisor/mentor/process monitor/coach for students/PhD candidates available within the supervisory team, including networking opportunities, support and mentorship experience regarding professional development, career planning, etc.)

c) How do the supervisors plan to foster a positive and collaborative working relationship?
Describe personal values or preferences regarding work ethics as to make explicit how team members are willing to commit to co-creating a healthy work environment. Also take into account the Golden Rules for PhD Supervision.


5: SIGNATURES

Submitted by ____________________________(name) on DD/MM/YYYY ________________(date)

			
____________________________
(Signature PhD candidate)


Approved by   ____________________________(name) on DD/MM/YYYY _______________(date)


____________________________
(Signature first promotor)

Approved by ____________________________(name) on DD/MM/YYYY _______________(date)


____________________________
(Signature co-promotor)

Approved by ____________________________(name) on DD/MM/YYYY _______________(date)


____________________________
(Signature co-promotor)

Approved by ____________________________(name) on DD/MM/YYYY _______________(date)


____________________________
(Signature unit chair)
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