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Concept minutes meeting Faculty Council — Faculty Board

December 9, 2024

Present FC:

Present FB:

Official secretary FC:

Guests:

Absent:

1. Opening

Jelle Oonk (chair), Martina Huber (vice chair), Tessa Gote, Jason Hart, Henk Hoekstra,
Laura Heitman, Linda Holtman, Lars Jeuken, Harshit Khandelwal, Nadine Potters, Darcy
Reynolds, Mark Tadema, Jeannette de Wolf, Sander van Zon

Jasper Knoester (dean), Bart de Smit (vice dean), Suzanne van der Pluijm (Executive
Director), Berber Verhalle (assessor)

Liselore Brederode

Elice Schone (Manager HR FWN) for subject 2.1

Hugo Nijhof (Head Health & Safety) for subject 4.1

Floris van Kampen (Secretary of the board)

Oonk opens the meeting at 15:35 hrs.

As of November 1, Michelle Spierings has stepped down from her membership in the council. Jeanette de
Wolf is willing to participate in the council until September 1, 2025. She has proven to be a valuable member
during the temporary replacement of Laura Heitman. Both Heitman and De Wolf are welcomed by the council
and the Faculty Board.

1.1 Approval agenda

The extra subject “Interview Van der Pluijm in Mare” is submitted to the agenda in the closed part of the
meeting. With this the agenda is set.

Closed part of the meeting

2.0 Interview Van der Pluijm in Mare

Van der Pluijm gave an interview to the Mare, which can be found online.
The council asks Van der Pluijm for clarification on certain topics.

2. Subjects on behalf of Faculty Board

2.1 Division of workload (taakbelastingnormen)

Open part of the meeting
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2.2 Faculty Regulations (faculteitsreglement)

Due to the absence of Van Kampen this subject has been postponed to the next meeting.
Holtman, Huber and de Wolf are regularly consulted and informed about the ongoing process and in January
an informative meeting will be organized to which all council members will be invited to attend.

2.3 Received and sent documents

In response to document 299-24 “Information for CSC PhD Recruiting This Year” the council requests an
update.

Unfortunately, an update is not yet available. Decided is that no CSC-students will be admitted when at the
end of 2024 still no clarity is given about how to handle when not meeting the IND-standard of income. All
Dutch universities have stated that top-ups will not be given.

2.4 Decisions of the Faculty Board

The council has no additional questions or remarks.
3. Previous meeting

3.1 Minutes meeting October 21, 2024

In response to the minutes (lines 218 — 220 about the open position within one institute board), the council
suggests evaluating the case to see if the selection procedure caused the vacancy to be open for such a long
time. In addition, the council would like to be involved in this evaluation.

The Faculty Board responds that an evaluation on the whole process will be done after a certain period of
time after the implementation of the new governance model (besturingsmodel), for instance after one year.
For now, an evaluation would be too early.

The involvement of the council is hereby confirmed.

The appointment procedure for the remaining vacancy is currently in process and positive interviews have
taken place with a candidate. The vacancy is expected to be filled very soon.

3.2 Action points

20240708-6

The Committee of Education is informed about the first report of the Taskforce Al. The outcome of the report
does not lead to the development of new policies within the faculty.

4. Subjects on behalf of the Faculty Council

4.1 Update department Health & Safety

Hugo Nijhof introduces himself being the head of the Health & Safety department which consists of seven
employees.

What is the status of the capacity of the Health & Safety department?
After being short of one employee for the last year, the department is now on full capacity. This means that all
the necessary work can be done. However, there always seems to be more work in comparison to the number

of employees.

How are the safety trainings organized?
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Initially, the plan was to develop digital training courses with the aim of expanding them into comprehensive
training programs covering all roles and functions. Additionally, a yearly refresher course was intended to be
included. However, due to a lack of funding, the project was unfortunately canceled. As a result, training
courses are currently provided to new employees monthly, consisting of a general training session and fire
safety training for those working in laboratories.
One concern, however, is the absence of a system to track and ensure that all employees attend the training. It
is unclear how many employees may be missing these sessions, as attendance largely depends on individual

responsibility and the institute’s ability to grant access to specific areas, such as laboratories.

In response to new needs, a mandatory training program for employees working outside of office hours is
currently being developed.

On December 2, an incident occurred that seemed to demonstrate a lack of communication within the
faculty. For example, students were not allowed to leave the classroom for two hours, yet they were not
informed on the reason why. Although the incident took place in the morning, the reason behind the

restrictions was not communicated to the staff and students properly until the early afternoon.

The incident and the way it was handled, including decisions on communication during the incident, will be
evaluated soon.
It was a progressive incident, and the response was coordinated with the fire department. Quick decisions had
to be made. In hindsight, using the intercom might have been a good option for informing those involved,
though it could have caused panic. Emergency Response Officers (BHV) were on the scene and handled the
situation decisively and efficiently. Employees should follow directions of the BHV at all times, trusting their
sound judgment and expertise.

Thanks to Nijhof.

5. Conclusion

5.1 Any other business

No other topics are suggested.

5.2 Closure

Oonk closes the meeting at 16:57 hrs.

Action points

Number

Who

Action

Status

Deadline

20241209-1

Van der Pluijm

Supply information about overhead costs.

New

January 2025

Planning meetings FC - FB 2024-2025
January 27, 2025
February 17, 2025

15:30-17:00 CE.0.18
15:30-17:00 CE.0.18

April 15, 2025
May 26, 2025
July 14, 2025

August 25, 2025

15:30-17:00 CE.0.18
15:30-17:00 CE.0.18
15:30-17:00 CE.O0.18
15:30-17:00 CE.0.18
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