Concept minutes meeting Faculty Council - Faculty Board
Januari 26, 2026

Present FC: Véronique Roos (chair), Lars Jeuken (vice chair), Giulia Bandiziol, Angela Caredda, Tobias Dijkhuis,
Arnav Goel, Henk Hoekstra, Martina Huber, Maurien van der Linde, Wouter Remmerswaal, Anna
Michelle van der Spek (until 4.1), Mark Tadema, Jeannette de Wolf

Present FB: Jasper Knoester (dean), Kirsten Martens (Policy advisor Education) on behalf of Bart de Smit,
Suzanne van der Pluijm (Executive Director), Tim van Surksum (assessor),
Official secretary: Liselore Brederode
On behalf of Mare: Mark Reid
Absent: Bart de Smit, Eva van der Kruk, Laura Heitman, Giulia Bandiziol, Arnav Goel
Subject
1. Opening

Roos opens the meeting at 15:33 hrs.
1.1 Approval agenda
The agenda is set without any changes.

1.2 Introduction Eva van der Kruk
New secretary of the Faculty Board

Due to the absence of Van der Kruk, she will introduce herself at the next meeting.

2. Previous meeting

2.1 Minutes meeting December 8, 2025
The minutes are adopted without changes.
2.2 Actionpoints

20251208-4.1
Prepare a session for the Council about the Programma Education Logistics.
Completed. The session is scheduled on Februari 2.

20251208-4.3

De Smit

Inform the Council about the outcome at the Education Council meeting following the submission of the topic
regarding the registration protocol that will taken out of the OER.

Completed. The university “Onderwijsberaad” has been informed that the Registration Protocol will be removed from the
Programme and Examination Regulations (OER). The participation bodies will continue to take part in discussions on the
protocol.

20251103-5.2

De Smit

Inquire with SOZ whether and when an evaluation of the pilot "new regulation for participation of non-registered
students in examinations" will take place.

Input is being collected from all faculties. No decisions have been made yet by the CvB.
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A practical implementation evaluation organized by HSO members will take place in March; a policy evaluation at the
university level is scheduled for September 2026. The Smit will inform the Council about the outcome.
This action point will be followed up in the autumn of 2026.

20250526-4.4 & 4.5

Nijhof

To prepare a summary of important topics from the RI&E's LACDR and CML, which the Council can use for
determining its advice on and approval of the RI&E’s

Pending.

Both the RI&S will be discussed on the meeting of February 23.

20250526-5.2

Van Surksum

Inform the Council about the feedback of the HSO and University Council on the problem analysis on the registration
protocol.

Pending.

Subjects on behalf of the Faculty Council
Update implementation AFAS

Caroline de Bruin (chair Lokaal AFAS Team) is present to provide information.
De Bruin informs the Council with a general update on the current status.

It has been four weeks since the implementation of AFAS and staff are gradually becoming accustomed to the new
system. Although the new way of working is completely different, the adjustment period is progressing. The registration
of sick leave, holidays, and reimbursements is functioning relatively well. Other processes are not yet fully operational,
although improvements are noticeable. Some issues remain within several processes.

Errors are increasingly being addressed effectively, often almost in real time—issues reported in the morning are
sometimes resolved by the afternoon.

Overall, the situation appears to be improving, and certain components of the system are functioning well.

The Council notes that the system is running and highlights a major achievement: salaries have been paid. However,
some unusual features remain. Reimbursements are on hold due to the hourly rate, which can no longer be selected and
is now a fixed rate. Travel data is also difficult to enter. It appears that end users were not consulted upfront about their
needs, which is somewhat surprising. Additionally, entering guest information consumes a significant amount of staff
time. Resolving these issues retrospectively consumes a lot of time and money.

De Bruin responses that the team keeps reporting the current issues. Some decisions have been made without the
approval of end users. While it is acknowledged that feedback is being listened to, responses may take time due to other
ongoing issues. All reports are tracked centrally through a dedicated email address, which allows issues to be pinpointed
and communicated to central administration.

De Bruin confirms that concerns have been noted and reported.

Another concern raised by the Council is that chemical substances cannot be ordered, which is a big problem for some
institutes. While chemicals can be ordered, it is not possible to do so using the free order form as desired. Accurate
ordering requires substantial knowledge and expertise, particularly for all hazardous materials.

FWN takes a prudent approach to certain issues, which is why there is a preference to have everything arranged
correctly. The taskforce is busy with resolving this specific issue.

Priority is given to onboarding processes, particularly for the work preparers. In certain areas, such as finance, the
sequence of authorizations affects processes including reimbursements.
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4.2

4.3

52

Improvements are observed daily, but it is not yet possible to predict when all issues will be resolved. A list of issues
exists, although not all have been reported. “Nice-to-have” items can be submitted separately.

The system was tested in advance of implementation. However, it has now become clear that not all staff roles are
consistently configured across institutes and faculties. When an issue is resolved for one institute, the overall picture
must be considered to ensure the solution does not create problems elsewhere.

Escalation occurs when necessary, and staff are encouraged to continue reporting issues.

Resolving the issues will continue. The first three months constitute a hyper care period with hands-on support
everywhere. After that, the approach will depend on the number of remaining problems.

Thanks to De Bruijn for providing the update and information.

Subjects on behalf of the Faculty Board

Annual report education FWN 2024-2025
Request for advice.

Kirsten Martens (Policy advisor Education) is present to provide information on behalf of Bart de Smit.

As Van der Spek is leaving the meeting and only Dutch-speaking participants remain, the meeting and the minutes will
be continued in Dutch.

De Commissie Studenten en Onderwijsbeleid heeft op 21 januari 2026 het Onderwijsjaarverslag FWN 2024-2025
besproken met De Smit.

De raad heeft een schriftelijk advies opgesteld en levert deze bij Martens aan.
Received and sent documents

De raad heeft geen vragen of opmerkingen.

Decisions of the Faculty Board

De raad heeft geen vragen of opmerkingen.

Conclusion

Any other business

Griepprikken

De UvA biedt aan het personeel kosteloos de jaarlijkse griepprik aan en faciliteert de inenting. De raad vermoedt dat
medewerkers binnen de faculteit deze mogelijkheid op prijs zou stellen. Heeft de universiteit het aanbieden van de
griepprik overwogen? Van der Pluijm vraagt dit na (actiepunt).

Shuttel

De raad heeft zorgen of de privacy geborgd wordt in de Shuttel applicatie met het oog op de gegevens die ingevuld
moeten worden voor het zakelijk reizen en het van en naar werk gaan. Volgens Van der Pluijm worden gegevens
geanonimiseerd bij rapportages. Persoonsgegevens worden vanuit de app niet gedeeld.

Closure

Roos sluit de vergadering om 16:08 uur.
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Number Who Action Status Deadline
20250526-4.4 & 4.5 |Nijhof To prepare a summary of important topics from the RI&E's LACDR and CML, |Pending feb-26
which the Council can use for determining its advice on and approval of the
RI&E’s
20250526-5.2 Van Surksum Inform the Council about the feedback of the HSO and University Council on |Pending
the problem analysis on the registration protocol.
20260126-5.1 Van der Pluijm To inquire whether the university has considered offering the flu vaccination. |New

Planning meetings FC - FB 2025-2026

23-feb-26
13-apr-26
1-jun-26
13-jul-26
27-aug-26

15:30 - 17:00
15:30 - 17:00
15:30 - 17:00
15:30 - 17:00
15:30 - 17:00

CE.0.18
CE.0.18
CE.0.18
CE.0.18
CE.018
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