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Chapter 1. General

Article 1. Name of the Faculty
1. In Dutch, the Faculty is called: ‘Faculteit Governance and Global Affairs’.
2. In English, the Faculty is called: ‘Faculty of Governance and Global Affairs’.

Article 2. Definitions
1. Inthese regulations and any provisions based on them, the following definitions apply:

a. The Act: the Higher Education and Scientific Research Act (Wet op het hoger onderwijs
en wetenschappelijk onderzoek, WHW).

b. The University: Leiden University.

The Executive Board: the Executive Board of Leiden University, as referred to in Article
9.2 WHW.

d. Management: the totality of decisions and orders, transactions and actions by which the
Faculty Board implements the Faculty’s policy with respect to the acquisition and
provision of financial resources, the acquisition, care, and maintenance of material
resources, as well as the deployment of staff and the efficient and lawful use of these
resources.

2. Designation of positions and bodies within the Faculty

Scientific Director (LUC: Dean)

Educational Director

Institute Manager (LUC: Operational Manager)

Institute Board (LUC: College Board)

Staff Council (LUC: College Council)

Programme Board/Programme Director

Programme Council

. Board of Examiners

3. Other terms that appear in these regulations will, if these terms also occur in the Act or in
the Management and Administration Regulations, have the meaning given to them by the

Act or said regulations.

S®m o o0 T

Article 3. The study programmes at the Faculty

The Faculty offers all Bachelor’s and Master’s programmes that fall under the auspices of the
Faculty of Governance and Global Affairs according to the Leiden University Register of Study
Programmes, as well as the Faculty’s PhD programmes. The Faculty also offers the executive and
advanced Master’s programmes listed on its website and a faculty Honours programme, as well
as minors.

Article 4. Research Institutes

The Faculty comprises the following Research Institutes:
1. The Institute of Public Administration (BSK)

2. The Institute of Security and Global Affairs (ISGA)

3. Leiden University College The Hague (LUC)

Article 5. Centres of Expertise

The Faculty comprises the following Centres of Expertise:
1. The Centre for Professional Learning (CPL)

2. The Dual PhD Centre (DPC)



Chapter 2. Faculty management and organisation

Article 6. The composition of the Faculty Board

1.

The Faculty is headed by a Faculty Board, consisting of at least the Dean (chair), a Vice-Dean,
a Director of Operations (portfolio holder for operations) and an Assessor (portfolio holder
for student affairs). The student member has an advisory role. The appointment of the other
members requires the Dean’s approval.

Unless the Executive Board decides otherwise, appointments are for one year for the
student member and four years for the Dean and the other members. Reappointment is
possible. Only a full professor may be appointed Dean or Vice-Dean, unless the Executive
Board decides otherwise.

Before appointing or dismissing a member of the Faculty Board, the Executive Board will in
confidence hear the opinion of the Scientific Directors and the Faculty Council regarding the
intended appointment. Except where the appointment of the Dean himself or herself is
concerned, the Executive Board may instruct the Dean to seek the opinion of the Scientific
Directors and the Faculty Council on behalf of the Executive Board.

Without prejudice to the responsibility of the Faculty Board as a whole for its decisions and
actions, the Board determines, with due observance of the portfolio allocation referred to in
the first paragraph, which areas of attention fall under the specific responsibility of each
Board member. The Faculty Board informs the Executive Board of how areas of responsibility
are distributed among its members.

The position of member of the Faculty Board is incompatible with the position of Scientific
Director of an Institute or membership of the staff section of the Faculty Board.

The student member of the Faculty Board cannot also be a member of the student section of
the Faculty Council.

The Faculty Board is supported by an administrative secretary who also acts as an adviser to
the Faculty Board.

Article 7. Responsibilities of the Faculty Board

1.
2.

The Faculty Board is responsible for the administration and organisation of the Faculty.

The Faculty Board is charged with managing the Faculty. The Executive Board delegates the
Faculty’s personnel, financial, and other management powers to the Faculty Board in
accordance with the relevant provisions of the Management and Administration Regulations
and the Faculty Board’s Mandate Regulations. The Faculty Board may mandate powers to
the Institute Boards for matters concerning the Research Institutes. The Faculty Board may
mandate powers to the directors of the Centres of Expertise for matters concerning Centres
of Expertise. The Faculty Board shall adopt further mandate regulations for this purpose.
With a view to the general management of the Faculty, the Faculty Board may establish
guidelines for the Scientific Directors and the Directors of the Centres of Expertise.

The Faculty Board assumes its responsibilities in close consultation with the Institute Boards,
and strives for maximum support for its decisions.

The Faculty Board consults the Institute Board at least twice a year regarding the
implementation and facilitation of the tasks assigned to the Institute.

The Faculty Board complies with the guidelines issued by the Executive Board under Article
9.5 of the Act.

The Faculty Board is accountable to the Executive Board. It provides the Executive Board
with any information requested concerning the Faculty.

The Faculty Board promotes the substantive coordination of the activities of all those
affiliated with the Faculty, and promotes coherence of education and research within the
Faculty’s academic field.

The members of the Faculty Board contribute to the management of the University as a



whole, and to this end take part in consultations with the Deans, Vice-Deans, Operational
Directors, Assessors, and the Executive Board, without prejudice to the consultations held by
the Executive Board with the Faculty Board on matters specifically concerning the Faculty.

Article 8. Implementation of the tasks of the Faculty Board

In implementing the responsibilities listed in the previous article, the Faculty Board specifically

includes among its tasks the following:

a. Organising the Research Institutes, the Centres of Expertise, and the Faculty Board

b. The Faculty’s strategy and strategic policy, including its long-term plan

c. Annually establishing or adjusting the Faculty’s research programme, with due observance of

the guidelines for academic practice as referred to in Article 9.15(1)(b) of the Act

Annually establishing or adjusting the Faculty’s education programme

Coordinating education and research policy

Operational policy, including a long-term budget and the personnel policy

For each member of the academic staff affiliated with the Faculty, determining to which

Research Institute or Centre of Expertise this staff member belongs, and for each non-

academic member of staff affiliated with the Faculty, determining to which Research

Institute, Centre of Expertise, or section of the Faculty Office they belong

h. Promoting cooperation with other faculties, universities, and other relevant external
partners in the field of education and research

i. Promoting services to society and impact effected by the Faculty

j. Complying with the rules in the field of participation law and fruitful cooperation with the
Faculty Council and its member sections

S

Article 9. Special responsibilities of the Dean

The Dean is responsible for coordinating and integrating the Faculty’s decision-making. The
Faculty Board strives for consensus. In the event of disagreements within the Faculty Board, the
Dean has the deciding vote.

Article 10. Replacement in the event of absence
The Faculty Board is responsible for replacing its members in case of absence. A member of the
Faculty Board may only be replaced by another member with a decisive vote of the same board.

Article 11. Participation in joint study programmes or institutes

1. |If the Faculty participates in a joint programme with one or more other faculties within or
outside the University, the Faculty Board shall draw up a cooperation agreement regulating
the Faculty’s share in the management and resource allocation of the study programme in
question.

2. The provisions of the first paragraph apply mutatis mutandis to participation in an
interfaculty or interuniversity institute or an interfaculty or interuniversity research school.

Article 12. Meetings and meeting documents

1. The meetings and meeting documents of the Faculty Board are not made public.

2. The Faculty Board regularly provides an overview of matters discussed and decisions taken
in the Faculty Board meetings to the Faculty Council for information purposes, unless
compelling interests of the University or of other parties involved in a specific situation
oppose this.

Article 13. Committees

The Faculty Board may, having consulted the Faculty Council, establish permanent and ad hoc
committees tasked with advising the Faculty Board. Once such committees are established,
regulations and other information are published on the Faculty website.



Article 14. Relationship to other bodies

1.

The Faculty Board is responsible for appointing the members of the following bodies:

a
b
c.
d.
e
f

The Scientific Directors and the Dean of LUC

The members of the Institute Boards

The members of the Programme Boards/Programme Directors

The staff members of the Programme Committees

The members of the Boards of Examiners

The members of the Board of Admissions, on the recommendation of the Institute Board

The members of other Faculty advisory committees.

The Faculty Board may delegate the consultation over new appointments to the Institute’s
Scientific Director.

The Faculty Board may dismiss a member of the bodies listed in Paragraph 1 under (a) to (h)
from their position.



Chapter 3. Research Institutes

Article 15. Research Institutes

1.

To promote the coordination of activities in the Faculty’s various academic fields and to
foster coherence of education and research within those academic fields, the Faculty is
made up of Research Institutes.

An Institute may cover more than one academic field.

Each Research Institute is headed by an Institute Board.

Article 16. The Institute Board

1.

For the purposes of day-to-day management and administration, each Research Institute has
an Institute Board. This Board consists of at least the Scientific Director, an Education
Director, and an Institute Manager. A student may be a member of the Institute Board. The
student member has an advisory vote.

The Institute Board may be expanded for the duration of a term of office by a maximum of
one member charged with a specifically defined task. The Faculty Board decides on this,
having consulted with the Institute Board.

The members of the Institute Board are appointed and dismissed by the Faculty Board,
having heard the advice of the Staff Council. The Executive Board will also be consulted prior
to the appointment of the Dean of LUC. The Faculty Board notifies the Executive Board of
each appointment and dismissal of a Scientific Director. The Scientific Director chairs the
Institute Board.

The Scientific Director is ideally appointed from among the professors working at the
Institute. Reappointment is possible. The Dean of LUC is also a full professor.

The members of the Institute Board are appointed for three years. Reappointment is
possible.

Article 17. Responsibilities of the Institute Board

1.

The Institute Board is tasked with the management and organisation of the Institute. If so
desired, the Board shall draw up Institute Regulations to regulate these matters further,
following consultation with the Staff Council, and subject to the approval of the Faculty
Board.

The Institute Board is responsible for an academically strong and financially healthy Institute
in the short and longer term.

The Institute Board is responsible for the quality of the educational contributions made by
the Institute to the respective study programmes.

The Institute Board is responsible for the organisation and integration of research within the
Institute. With due observance of the guidelines referred to in Article 6, Paragraph 3, the
Board establishes the research programme of the Institute. The Institute Board is
accountable to the Faculty Board for the proper implementation of that programme.

The Institute Board is responsible for fulfilling the Institute’s agreed share in the relevant
faculty and interfaculty or interuniversity research school.

The Institute Boad is responsible for managing the Institute. It draws up the budget of the
Institute in accordance with the guidelines issued by the Faculty Board. It exercises the
powers delegated to it by the Faculty Board regarding the personnel, financial, and general
management of the Institute, with due observance of the relevant provisions of the
Administration and Management Regulations, the Mandate Regulations of the Faculty
Board, and any other mandate regulations laid down by the Faculty Board, as referred to in
Article 6, Paragraph 2.

The Institute Board promotes the substantive coordination of the activities of all those
working at the Institute.



10.

The Institute Board promotes coherence of education and research in the academic field(s)
of the Institute.

The members of the Institute Board strive for consensus in decision-making.

The members of the Institute Board cooperate in the management of the Faculty and
University as a whole.

Article 18. Special responsibilities of the Scientific Director

1.

The Scientific Director is responsible for coordinating and integrating decision-making within
the Institute. In case of disagreement within the Institute Board, the Scientific Director has a
decisive vote.

The Scientific Director represents the Institute within and outside the Faculty.

The Scientific Director is accountable to the Faculty Board and provides the Faculty Board
with the required information.

The Scientific Director promotes cooperation between the Institute and the Faculty’s other
Institutes and Centres of Expertise.

Article 19. Responsibilities of the Education Director

1.

The Education Director is specifically responsible for ensuring the quality of the Institute’s
contribution to the education of the various study programmes.

At the request of, and in mutual consultation with the Programme Boards or Programme
Directors referred to in Article 24, the Education Director assigns the teaching tasks to be
carried out to the members of the academic staff of the Institute.

When assigning these tasks, the Education Director takes into account the necessary work to
be carried out by the Programme Committee, the Board of Examiners, and the Board of
Admissions.

The Education Director monitors the quality of the organisation and implementation of the
Institute’s educational support tasks and responsibilities.

Article 20. Responsibilities of the Institute Manager
The Institute Manager is specifically responsible for taking care of the operational processes
within the Institute in the field of finances, personnel, and facilities.

Article 21. Staff Council

1.
2.
3.

The Institute has a Staff Council consisting of staff members of the Institute.

The Institute Board holds regular consultations with the member of the Staff Council.

The Staff Council seeks the opinion of the Faculty Board before appointing members of the
Institute Board.

No powers may be granted to the Staff Council that belong to the Faculty Council or the
personnel section of the Faculty Council.



Chapter 4. Study programmes

Article 22. General

1.

The provisions of this chapter apply to all accredited study programmes offered by the
Faculty, unless the following articles contain provisions that explicitly concern specific groups
of study programmes.

With due observance of the statutory rules regarding faculty regulations, the Faculty Board
draws up Implementation Regulations detailing the way in which the establishment and
composition of the governing bodies of study programmes, i.e. Programme Boards, Boards
of Admissions, Programme Committees and Boards of Examiners, are organised.

Article 23. Course and Examination Regulations (OER)

The Faculty Board draws up Course and Examination Regulations (OER) for each study
programme or group of study programmes, with due observance of the University Model Course
and Examination Regulations adopted by the Executive Board to serve as a guideline. The Faculty
Board and the Board of Examiners are responsible for regularly assessing these Regulations.

Article 24. Programme Board

1.

For each study programme or group of study programmes, the Faculty Board, on the
recommendation of the Institute Board, and having heard the advice of the Programme
Committee, appoints a Programme Board with more than one member or a Programme
Director.

A Programme Board consists of at least a chair and a student from the study programme for
which the Board was established. The number of members is determined by the Faculty
Board. The chair is responsible for coordinating and integrating the decisions of the
Programme Board.

Members of a Programme Board or Programme Directors are appointed for a period of
three years. The student member of the Programme Board is appointed for one year.
Reappointment is possible.

The chair of a Programme Board or the Programme Director is appointed from among the
full professors and assistant and associate professors affiliated with the relevant study
programme. The chair of a Programme Board or the Programme Director is appointed and
dismissed on the recommendation of the relevant Institute Boards, having heard the opinion
of the relevant Programme Committee.

The student member of the Programme Board must be enrolled as a student in the study
programme(s) concerned during their term of office.

Article 25. Responsibilities of the Programme Board or Programme Director

1.

The Programme Board or the Programme Director is responsible for organising and
integrating the education offered as part of the implementation of the relevant Course and
Examination Regulations.

The Programme Board or the Programme Director advises the Faculty Board, upon request
or on its own initiative, on the adoption of or amendments to the Course and Examination
Regulations.

Every year, having consulted the relevant Programme Committee, the Programme Board or
the Programme Director adopts the curriculum as a further implementation of the Course
and Examination Regulations. The curriculum requires the approval of the Faculty Board.
The Programme Board or the Programme Director holds regular consultations with the
Programme Committee on all matters concerning the education offered in the context of the
study programme concerned. The Board offers the Programme Committee the opportunity
to consult with them before the Committee issues a recommendation or an assessment.



The Programme Board or Programme Director is accountable to the Faculty Board. They
provide the Faculty Board with any requested information.

In mutual consultation, the Programme Board or the Programme Director and the
Programme Committee draw up an annual report on the past academic year for the study
programme(s) under their jurisdiction.

The Programme Board or the Programme Director takes part in the regular consultations of
the Education Directors and Vice-Dean of the Faculty for the purpose of coordinating Faculty
and University education policy.

Article 26. The Board of Admissions
a. Admission to Bachelor’s programmes

1.

On the recommendation of the Programme Board or the Programme Director, the Faculty
Board appoints one or more Boards of Admissions charged with the examination referred to
in Article 7.25, Paragraph 4, of the Act, the supplementary examination referred to in Article
7.28, Paragraph 3 and 4 of the Act, and the admission examination referred to in Article 7.29
of the Act (colloquium doctum).

The members of the Board of Admissions are members of the staff responsible for teaching
in the Bachelor’s programme or related programmes. Membership of the Board of
Admissions is incompatible with membership of the Board of Examiners of the relevant
Master’s programme or group of Master’s programmes. The Faculty Board appoints the
members of the Board of Admissions for a three-year term. Reappointment is possible.

The Faculty Board lays down further rules regarding the manner in which exemptions as
referred to in Articles 7.25, Paragraph 4, 7.28, Paragraphs 2, 3, and 4, and 7.29, Paragraph 1
of the Act can be obtained.

In the event that a student lodges an appeal against an admission decision with the
Examination Appeals Board (CBE), the Faculty Board, as the designated defendant, shall seek
advice on the matter from the Board of Admissions. The Board of Admissions prepares an
annual report of its activities for the benefit of the Institute Board and Faculty Board,
including a summary of the decisions taken by the Board on behalf of the Faculty Board in
the relevant year.

The College Board acts as Board of Admissions for the Liberal Arts and Sciences programme.

b. Admission to Master’s programmes

1.

On the recommendation of the Programme Board or the Programme Director, the Faculty
Board establishes a Board of Admissions for each Master’s programme or group of Master’s
programmes.

The members of the Board of Admissions are members of the staff responsible for teaching
in the Master’s programme or group of Master’s programmes concerned. The Faculty Board
appoints the members of the Board of Admissions for a three-year term. Reappointment is
possible.

The Board of Admissions has the tasks assigned to it by or pursuant to the Leiden University
Regulations for Admission to Master’s Programmes. Its recommendations must be justified
and submitted to the Faculty Board in accordance with the procedure established for this
purpose by the Faculty Board. In drawing up its recommendations, the Board observes the
statutory rules and the University and Faculty guidelines for the admission of students to the
study programme. The Board submits its recommendation to the Faculty Board within a
reasonable time period. The Faculty Board then takes a decision concerning the admission
application.

If a student lodges an appeal against an admission decision, the Faculty Board asks for advice
from the relevant Board of Admissions. In this context, the Board of Admissions complies
with the provisions of Paragraph 3.

The Board of Admissions prepares an annual report of its activities for the Institute Board



and the Faculty Board, including an overview of the decisions taken in that year on behalf of
the Faculty Board.

Article 27. Programme Committee

1.

The Faculty Board establishes a Programme Committee for each study programme (minor
and other units of study) or group of study programmes.

The Programme Committee has the duties assigned to it by law.

The Programme Committee for the study programmes of the Faculty consists of at least four
and at most ten members.

Half the members of the Programme Committee are students. Student members are elected
for one year by and from among the students of the relevant study programme(s) and
appointed on this basis by the Faculty Board. Students are elected on the basis of elections
organised by the Programme Board concerned.

Half the members of the Programme Committee are lecturer members. On the
recommendation of the Programme Board or the Programme Director, the Faculty Board
appoints the lecturer members for a period of three years from among the staff responsible
for teaching in the study programme(s) concerned. Reappointment is possible.

Prior to the expiry of the term of appointment of the student members and lecturer
members, the method of composition as referred to in Paragraphs 3 and 4 is put on the
Faculty Board’s agenda for discussion. The Faculty Board and the Faculty Council determine
whether it is desirable to maintain or change this method of composition.

The Faculty Board allows the Programme Committee the use of the facilities at its disposal,
which the Committee reasonably requires for the performance of its duties. The members of
the Committee are given the opportunity to receive the training and education they need to
perform their duties for a period of time to be determined by the Faculty Board, after
consultation with the Faculty Council. The staff members of the Programme Committee are
given the opportunity to follow this training during working hours with retention of salary.
The costs of this training and education are borne by the Faculty.

Article 28. Board of Examiners

1.

On the recommendation of the Programme Board or the Programme Director, the Faculty
Board establishes a Board of Examiners for each study programme or group of study
programmes, having consulted with the Board of Examiners. The Board of Examiners is the
body responsible for objectively and expertly determining whether a student meets the
conditions set out in the Course and Examination Regulations concerning the knowledge,
understanding, and skills required to obtain a degree.

The Faculty Board appoints the members of the Board of Examiners based on their expertise
in the field of the study programme or group of study programmes concerned. At least one
member is a lecturer affiliated to the study programme or one of the study programmes
belonging to the group of study programmes, and one member is affiliated with another
study programme or group of study programmes (external member). Members are
appointed for a term of three years. The Board consists of at least three and at most six
members. Reappointment is possible. Upon appointment, the Faculty Board also appoints
the chair of the Board of Examiners. In the event of an even number of members, the chair
has a decisive vote.

Membership of the Board of Examiners is incompatible with membership of the Faculty
Board, the Programme Board of the study programme or group of study programmes
involved, and the Board of Admissions for the study programme in question.

The Board of Examiners is independent, and its members perform their duties without
burden.

The Board of Examiners adopts rules concerning the performance of its duties and powers,
and the measures it may take in that regard.



6. The Board of Examiners draws up an annual report of its activities and submits this report to
the Faculty Board.

7. Without prejudice to the provisions set out in Law and the Course and Examination
Regulations, the Board of Examiners has the following duties and powers:

a.
b.

Guaranteeing the quality of examinations and final examinations.

Establishing guidelines and instructions within the framework of the Course and
Examination Regulations to assess and determine the results of examinations and final
examinations.

Granting permission by the most eligible Board of Examiners to a student to follow a
curriculum compiled by the student as referred to in Article 7.3d of the Act, the final
examination of which leads to the student obtaining a degree, whereby the Board of
Examiners also indicates to which study programme of the institution the curriculum in
question is deemed to belong for the application of the Act.

Granting exemption from one or more examinations on one of the grounds specified in
the Course and Examination Regulations.

In appropriate cases, extending the period of validity of successfully completed
examinations as specified in the Course and Examination Regulations.

In exceptional cases, determining whether an examination should be taken orally, in
writing, or in some other way, in deviation from the provisions of the Course and
Examination Regulations.

In exceptional cases, deciding whether an examination should be held in public, in
deviation from the relevant provisions of the Course and Examination Regulations.
Granting exemption from the obligation to participate in practical exercises with a view
to admission to the relevant examination, with or without the imposition of substitute
requirements.

In individual cases, approving the choice of course components belonging to the study
programme.

At the student’s request, and with due observance of the relevant provisions of the
Course and Examination Regulations, allowing the student to take one or more sections
of the final examination before they have successfully completed the first-year
(propaedeutic) examination of the relevant study programme.

Establishing, insofar as the Faculty Board has stipulated this as a condition for taking
examinations or partial examinations, that proof has been provided of sufficient
command of the Dutch language for the successful completion of the relevant courses
by a person who has been granted exemption from the prior education requirement as
referred to in Article 7.24 of the Act on the grounds of possession of a diploma issued
outside the Netherlands, or in the event of exemption from the admission requirement
for the second and third-year (post-propaedeutic) phase of the study programme.
Issuing a binding or non-binding study advice as referred to in Article 7.8b of the Act on
behalf of the Faculty Board.

Issuing a certificate and supplement as referred to in Article 7.11 of the Act as proof that
the final examination was completed successfully.

For students who have passed more than one examination but to whom a certificate as
referred to under (m) cannot be issued, issuing a statement listing at least the
examinations that the student in question has passed.

Taking measures and imposing sanctions in the event of a student or external student
committing fraud.

Chapter 5. Graduate School

Article 29. General/Objectives
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The Faculty includes a Graduate School called: Leiden University Graduate School of
Governance & Global Affairs.

All PhD candidates (including external PhD candidates) are members of the Graduate School.
The Graduate School establishes the educational programme.

Article 30. Board of the Graduate School

a.

The Portfolio Holder for Research of the Faculty Board is also the Dean of the Graduate
School.

The Dean is advised by the PhD counsellors and discusses Graduate School matters with the
Scientific Directors. Jointly, they form the Graduate School Board.

Following advice from the Institute Board, the Dean decides on admission to the Graduate
School.

The Graduate School Board meets at least four times a year to discuss all matters concerning
the Graduate School.

The meetings of the Board are chaired by the Dean and are not public. The meeting
documents of the Board are not public unless the Board decides otherwise.

Article 31. Duties

a.

De Graduate School facilitates and records the admission of PhD candidates to the PhD
programme, records progress (training and supervision plan, annual interviews), and PhD
defence formalities, offers an educational programme for PhD candidates, and organises
seminars and lectures.

The Dean appoints a confidential counsellor for PhD candidates.

Article 32. Training and Supervision Plan

a.

The Scientific Director is responsible for making sure that for each admitted PhD candidate, a
Training and Supervision Plan is drawn up by the relevant supervisor.

The Training and Supervision Plan is designed in such a way that the PhD programme can be
completed with a PhD defence within the agreed period.
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Chapter 6. Centres of Expertise

Article 33. Centres of Expertise

The Faculty Board may, possibly in consultation with internal and/or external partners, establish
a Centre of Expertise to reinforce and complement the Faculty’s profile and strategy and its
research and education activities. At the same time, the Faculty Board may, in consultation with
the Executive Board, assign a Centre of Expertise a broader, University-wide focus or mission.

Article 34. The Director of the Centre of Expertise

1. ACentreis headed by a director.

2. The Director is appointed by the Faculty Board. If necessary, the Director can be replaced by
another staff member, subject to the approval of the Faculty Board.

3. The Director is responsible for directing and managing the Centre. The Director draws up the
Centre’s budget with due observance of the relevant guidelines issued by the Faculty Board.
With regard to the Centre, the Director exercises the personnel, financial, and other
management powers delegated to the Director by the Faculty Board, with due observance of
the relevant provisions of the Administration and Management Regulations, and any further
Mandate Regulations established for the Faculty Board.

4. The Director promotes the substantive coordination of the work of those working at the
Centre, and holds structural and periodic consultations to this end.

5. The Director is responsible for monitoring and implementing the Centre’s strategy and the
quality of the services and/or products provided.

6. The Director contributes proactively to the Faculty strategy and consults periodically, at least
twice a year, with the Faculty Board on matters of particular concern to the Centre.

7. The Director represents the Centre within and beyond the Faculty.
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Chapter 7. The Faculty Office

Article 35. Organisation of the Faculty Office

1.

To guarantee support for education, research, and operations, the Faculty has a central
Faculty support service, the Faculty Office. The Faculty Office includes all members of the
Faculty’s non-academic staff who do not belong to one of the Institutes or Centres.

The Faculty Office is charged with coordinating and monitoring the quality of Faculty
activities and contributing to the Faculty’s strategy with regard to framework setting, policy
development and implementation, the provision of advice, assessments, and administration.
The Faculty Office is headed by the Portfolio Holder for Operations, and carries out tasks on
behalf of the Faculty Board, the Graduate School, the Ethics Committee, the UTQ
Committee, the Institutes, the Centres, and the Faculty Council.

The Faculty Office consists of the following departments:

Education & Research (E&R)

Human Resources (HR)

Financial & Economic Affairs (FEA)

Educational Service Centre (OSC)

Faculty Board Support (FBS)

Communications and Marketing (C&M)

Information Management (IM)

m o oo T
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Chapter 8. Employee participation

8.1 The Faculty Council

Article 36. Tasks and powers of the Faculty Council

1. The Faculty has a Faculty Council.

2. The Faculty Council has the power to put forward proposals and express views on all matters
in which the Faculty Board is competent to take a decision.

3. The Faculty Board issues a reasoned response to any proposal as referred to in Paragraph 2
within three months. It gives the Faculty Council the opportunity to consult with it before
issuing its response.

4. The Faculty Board provides the Faculty Council in good time and upon request with
information on all matters concerning the Faculty that it reasonably requires for the
performance of its duties, unless there are substantial and substantiated reasons to refrain
from this, to be justified by the Faculty Board.

5. Atthe start of the academic year, the Faculty Council receives information on the following:
a. The organisation of the Faculty
b. The main points of the Faculty policy adopted
c. Policies pursued in the past year and future policies
d. External advisory assignments
e. Developments in staffing

Article 37. Right of consent of the Faculty Board
The Faculty Board requires the prior consent of the Faculty Council for any decision to adopt or
amend the following:
a. The multi-year strategic policy plan
b. The main items of the Faculty budget
c. The further regulation of and policy regarding quality assurance at the Faculty
d. The Faculty Regulations
e. The Course and Examination Regulations of each study programme at the Faculty, with the
exception of
- The regulation of the content of the study programmes and final examinations
- The learning outcomes
- The design of the practical exercises
- The study load
- The regulation of the matters covered by the Course and Examination Regulations
University Model adopted by the Executive Board, and which serves as a guideline

Article 38. Advisory right of the Faculty Council
1. The Faculty Board seeks the Faculty Council’s advice in good time before taking a decision
concerning
a. The Faculty budget
b. Areorganisation of the Faculty
c. Structural cooperation with partners within and beyond the University
2. This advice must be offered in a timely fashion, so that it may have a substantial influence on
the decision to be taken.

Article 39. Composition of the Faculty Council

1. The Faculty Council consists of eight members, half of whom are elected by and from among
the Faculty staff, and half by and from among the Faculty’s students.

2. The members of the Faculty Council are elected under the Electoral Regulations on Faculty
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and Employee Councils adopted by the Executive Board and according to the candidate
system laid down in those regulations.

Article 40. Faculty Council term of office

1. The session of the Faculty Council begins on 1 September and ends on 21 August of the
following year.

2. Student members are elected for a term of one session, staff members for a term of two
sessions.

3. Members who fill an interim vacancy are appointed for the term of the person they are
replacing.

4. Aslong as the results of new elections at the end of a session have not yet become
incontestable, retiring members retain their membership.

5. Retiring members may be re-elected immediately.

6. Inthe eventthatin ayear in which no regular elections are held for the Faculty Council, one
or more seats on the Faculty Council become vacant at least one month before the
reference date referred to in Article 5, Paragraph 1, of the Electoral Regulations on Faculty
and Employee Councils due to a lack of sufficient candidates, interim elections are held for
those vacant seats. These members are elected for one session.

7. Inthe event of interim elections, as referred to in Paragraph 6, the filling of vacancies in the
Faculty Council, as referred to in Article 43 of the Electoral Regulations on Faculty and
Employee Councils, is in principle based on the official record, which establishes the results
of the regular elections and, insofar as the vacancy cannot be filled on the basis of this
official record, on the official record establishing the results of the interim elections.

8. Inaccordance with the provisions of Article 41 of the Electoral Regulations on Faculty and
Employee Councils, membership of the Faculty Council ends either because the session
term has expired or
a. By written resignation of a council member, addressed to the Faculty Board
b. Because the council member is leaving the Faculty
c. Because the council member is leaving the section within which they were elected to

the Council

Article 41. Working method of the Faculty Council

1. The Faculty Council may, at any time, meet to deliberate.

2. The Faculty Council aims to hold at least six consultation meetings per academic year. The
consultation meeting schedule is published on the Faculty website. In addition, the Faculty
Board and the Faculty Council meet at least twice a year for informal consultations including
an informal introductory meeting at the start of the year.

3. In addition, consultation meetings take place as often as requested by the Faculty Board or
three members of the Faculty Council. The three members of the Faculty Council must
always consult with the other council members concerning their intention to request a
meeting.

4. The consultation meeting between the Faculty Board and the Faculty Council is chaired by
the Dean.

5. The Council produces an annual written report of its activities and ensures that all those
involved at the Faculty can take note of the report.

Article 42. Rules of procedure

1. Subject to the provisions of these regulations, the Faculty Council adopts rules of procedure
for its meetings. These rules of procedure include in any case rules concerning the
following:
a. The appointment a Chair and/or Vice Chair for the Faculty Council
b. Convening meetings and consultation meetings
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c. The period for sending the meeting documents
The manner of deliberating and deciding, including the quorum
The method of consultation in the event of appointment and dismissal of the Faculty
Board

f.  The signing of decisions

g. The form and adoption of reports of meetings and consultation meetings

h. Obtaining information, whether or not in the context of a meeting or consultation
meeting

i.  Public and non-public meetings and consultation meetings

2. The rules of procedure of the Faculty Council apply mutatis mutandis to the meetings of the
staff section of the Faculty Council.

Article 43. Experts
1. The Faculty Council may invite one or more experts to attend its meetings or the purpose of
dealing with a particular topic.
2. The Faculty Council may ask an expert to produce a written recommendation.
If the recommendation involves costs that the Faculty Council cannot cover from the
resources made available to it, the invitation will not be sent until the Faculty Board has
given its consent.

Article 44. Support for the Faculty Council

1. The Faculty Board is responsible for the necessary administrative and secretarial support of
the Faculty Council.

2. The Faculty Board is responsible for making sure that the agendas and reports of the
consultation meetings with the Faculty Council can be consulted in an accessible place at
the Faculty by any interested parties.

3. The members of the Faculty Council are given the opportunity to receive such training as
they require for the performance of their duties for a period of time to be determined
jointly by the Faculty Board and the Faculty Council. The staff members of the Faculty
Council are given the opportunity to take such training during working hours with retention
of salary.

4. The costs reasonably required for the performance of the Faculty Council’s duties, including
support and training as referred to in this article, are borne by the Faculty.

Article 45. Protection of Faculty Council members

1. The Faculty Board guarantees to the Faculty Council that members of the Faculty Council will
not be disadvantaged in their position in relation to the Faculty on the grounds of their
membership of the Council. A similar guarantee applies to candidate members and former
members of the Faculty Council.

2. The Faculty Board ensures that members of the Faculty Council who belong to the staff
section are given the opportunity by the departments with which they are affiliated to
properly exercise their membership of the Faculty Council. Staff members of the Faculty
Council are released from their regular duties for 0.1 FTE (0.15 FTE for the chair).

3. If a particular meeting or part thereof concerns a predominantly personal interest of one of
the members of the Council, the Council may decide that the member concerned will not
take part in the relevant meeting or part thereof. The Council will then also decide that the
matter in question should be dealt with in a closed meeting.

8.2 The staff section of the Faculty Council
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Article 46. Advisory right of the staff section of the Faculty Council

1. The Faculty Board will give the staff section of the Faculty Council a timely opportunity to
advise and consult with them on any proposed policy decision or policy change at the Faculty
concerning the following:

The way in which employment and service conditions are applied at the Faculty

The way in which general personnel policy is implemented at the Faculty

Safety, health, and welfare in relation to work at the Faculty

The organisation of and the working method applied within the Faculty

The performance of technical and economic services within the Faculty

2. The staff section of the Faculty Council appoints a Chair from among its members for its
meetings.

3. The rules of procedure of the Faculty Council apply mutatis mutandis to the meetings of the
staff section of the Council.

® oo T o

Article 47. Right of consent of the staff section of the Faculty Council

The Faculty Board requires the prior consent of the staff section of the Faculty Council for any
measure it intends to take to implement any policy decisions or changes concerning which the
staff section has issued a recommendation, as referred to in Article 46 and insofar as this
concerns the Faculty in particular and falls under the Faculty Board’s relevant authority.

Article 48. Proposals of the staff section of the Faculty Council

The staff section of the Faculty Council may submit proposals to the Faculty Board with regard to
the matters referred to in Article 46. The Faculty Board will issue a reasoned response within
four weeks. The staff section is first given the opportunity to consult with the Faculty Board.
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Chapter 9: Planning & Control

Article 49. Strategic long-term plan and planning figures

1.

The Faculty Board draws up a strategic plan at least once every five years, after consultation
with the Institutes and Centres. In doing so, it takes into account the current institutional
plan.

The plan includes at least the following with regard to the five-year period:

a. The intentions regarding the various Faculty tasks, and

b. A long-term estimate of Faculty resources.

The plan includes a personnel plan.

The Faculty Board provides the Executive Board with an annual forecast of relevant
planning figures for the Framework Memorandum.

Article 50. Budget and financial accountability

1.

The Faculty Board draws up an annual long-term budget on the basis of the strategic plan,
following consultation with the Institutes and Centres, and with due observance of the
guidelines of the Executive Board.

In allocating resources within the Faculty, the Faculty Board follows as much as possible the
same system as that established by the Executive Board for allocating resources to the
faculties.

Twice a year, the Faculty Board draws up an account of income and expenditure. This
account indicates the expected and realised financial figures for the year in question. In
addition, the account indicates the measures taken to bring results in line with the budget.
The financial statements of the last quadrimester also serve as the financial statements for
the entire year.

Article 51. Implementation of quality assurance

1.

The Faculty Board is responsible for making sure that the frameworks and protocols
established by the Executive Board regarding the organisation and implementation of quality
assurance for education and research at the Faculty are implemented within the Faculty.
The Faculty Board is responsible for making sure that it issues regular reports both on the
functioning of quality assurance and on the achieved quality of education and research at
the Faculty. The Board brings these reports to the attention of the Faculty Council.

Based on the reports referred to in Paragraph 2, the Faculty Board, having heard the
relevant Scientific Directors, draws up an action plan to remedy any shortcomings in the
quality of education and research revealed in the reports.
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Chapter 10. Other provisions

10.1 Complaints

Article 52. Digital complaints desk

1. Students may at any time submit a complaint (category: other) to the digital complaints
desk. The digital complaints desk makes it clear to students where and how an objection,
administrative appeal, or complaint regarding undesirable behaviour can be submitted.
Students with other complaints should click on ‘Complaints Coordinator’ within the digital
desk and can then submit their complaints via email to the Faculty complaints coordinator.

2. For employees, the information point provides guidance and advice concerning problems at
work. The employee website contains references to various contacts for e.g. medical
complaints, confidential counsellors, and complaints committees.

10.2 Final and transitional provisions

Article 53. Interpretation of regulations

1. Inthe event of a difference of opinion on the interpretation of one or more articles in these
regulations, the Faculty Board shall decide.

2. In cases related to matters regulated in these regulations for which these regulations do not
provide, the Faculty Board shall decide.

Article 54. Entry into force and publication
1. These regulations enter into force with effect from 1 January 2016.
a. These regulations were adopted by the Faculty Board on 7 December 2015 and
approved by the Executive Board in a letter dated 16 December 2015.
b. Amendments to these regulations were
- Adopted by the Faculty Board on 29 November 2016 and approved by the
Executive Board in a letter dated 7 February 2017
- Adopted by the Faculty Board on 6 June 2017 and approved by the Executive Board
in a letter dated 5 September 2017.
- Adopted by the Faculty Board on 11 June 2024 and approved by the Executive
Board in a letter dated 9 July 2024.
The amendments take effect after adoption by the Executive Board.

2. The Faculty Board will immediately communicate its approval in writing to the Faculty Council,
the Programme Committee, the Boards of the Institutes and Centres, the Programme Boards or
Programme Directors, the Graduate School, the Ethics Committee, and the BTQ Committee. The
Faculty Board is responsible for further dissemination of the Faculty Regulations.

3. Following the approval referred to in Paragraph 1, these regulations are published on the
University website in Dutch as well as in an English translation.

Article 55. Citation title
These regulations will be cited as: Regulations of the Faculty of Governance and Global Affairs.
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