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1. Introduction

In response to the collective labor agreement (CAO), the staft union has requested information on
workload standards as applied in each faculty. These standards should be available for supervisors and
staff for regular GROW talks, and form a basis for planning for the 2025-26 academic year.

In FGGA, each Institute has its own teaching task allocation system, though the standards are largely
consistent. These faculty guidelines aim to make the standards transparent, communicate expected time
investment in broad terms, and facilitate a workload distribution that is feasible, fair and transparent.

2. General principles
In FGGA,

- the institute and program boards are responsible for designing programs that are high quality,
financially sustainable, and manageable in terms of workload. The allocation of teaching tasks
is organized within Institutes.

- the allocation of teaching tasks seeks to balance different goals: teaching needs of a program, a
link with individual research expertise and interests, stability in teaching tasks over time,
alignment with other tasks, and fairness among colleagues.

- teaching tasks (as other tasks) are considered a collective responsibility.

3. Norm hours for teaching tasks

- The norm hours presented below (Table 1) communicate an expected time investment per course
in general terms. The norm hours are only an indication to facilitate course allocation. However,
they also set boundaries for what can be expected from instructors in terms of time investment.

- The norm hours presented below (Table 1) are based solely on workload expectations, independent
of financial considerations. Each course includes a fixed time allocation in the model, meaning
large courses effectively subsidize smaller ones. It is the responsibility of each Institute to design a
program that is financially sustainable.

- The norm hours below (Table 1) are based on the most common course format within FGGA: a 5
EC course spanning over 8 weeks with weekly sessions. Courses with a different EC value (e.g., 3 or
10 EC), courses in intensive small-scale or beta-programs, or those using alternative formats (e.g.
project based courses), may require adjustments to the standard hours, either upward or downward
(but not necessarily).

- In general terms, all scientific personnel (i.e. Assistant, Associate and Full professors):



o have a combination of research, teaching and service responsibilities reflecting in
general terms the internal funding model of the university, unless a different agreement
has been made for special circumstances (e.g. substantial externally paid research or
service responsibility);

o has in total 1625 working hours per year.

Table 1. FGGA norm hours for standard teachings tasks

Task hrs

Fixed per course (5 EC):

Course update and development 40

Course coordination* 30 — 50 depending on student numbers and course format
Assessment 20

Variable per course (5 EC):

Class sessions as scheduled

Preparation class sessions, per hr class 3

Grading, per student 1.2 — 1.8 depending on assessment format
Other tasks:

Supervision Ba thesis (10-15 EC) 20

Supervision Ma thesis (15-20 EC) 30

New course development 50

An example:
Course A (60 students, weekly 2 hr classes): 218 hr = 0,13 fte.
[40 update + 30 coordination + 20 assessment + 7 weeks * (2 class + 6 prep) + 1,2 * 60 students

grading]



